ENERGY POVERTY O

November 2022 — April 2024

energy
poverty O




ENERGY POVERTY ZERO
PROJECT’S OBJECTIVE:

« Supporting progress towards
deep energy retrofit in districts,

scaling up to fight energy poverty »




A consortium of

Energy Poverty Zero is a project carried out by a consortium of eight
public and private European actors, experts in consultancy and social
and environmental innovation, and committed to renovation issues,
from November 2022 to October 2025.
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A project conducted along 3 axes

Develop a retrofit potential tool
designed to assess the feasibility of
industrialised renovation in districts
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Create tools intended to mobilise
the inhabitants and convince them
to engage in renovation projects

Experiment and define collective
buy-in schemes at neighbourhood
level to optimise costs




Reaching out to stakeholders for them to
and

Directed at municipalities, social housing associations and other actors of the housing sector, a call for applications to a free
accompaniment oriented around 3 topics has been launched in France. Its purpose is to identify nelghbourhoods where pilot projects
could be implemented.

Engage inhabitants

Co-create activities to engage
inhabitants in group purchase of
renovation
EnergieSprong team:

about 5 man-days
Candidate:

co-construction and co-animation
of activities

Analyse the feasability Frame the group purchase of

, _ . renovation
Validate the technical feasibility of ‘ =
industrialised renovation 8895 B TATS P Co—cons'truct.the contractual and
EnergieSprong team: Y CoLLASE: a i financial framework
B otk N EnergieSprong team:
about 2 man-days B gleSprong
Candidate: about 3 man-days
; h o ; Candidate:
a few exc angzs, transmission o engage in a project of group
ata renovation
* 12 municipalities and organisations * Ecosystem mapping conducted on 5 + 8 collective projects studied in France
interviewed to collect expectations municipalities in France and 1in Italy

and Europe (local initiatives,
+ Deployment of the Retrofit Fresco in 2 communities and companies)
+ 5 feasibility studies conducted neighbourhoods in Bordeaux
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Developing a tool to target and
of retrofits
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The Retrofit Potential Tool is meant to help municipalities and housing organisations
assess the potential of districts for industrialised renovation

What it allows to date:
v Analyse the current state of a district

(vear of construction, geometry, energy demand (kWh/m?y) and CO, emissions (kg/m?3y)

v/ Evaluate the vulnerability of areas
What it will allow:
 Deliver retrofit scenarios with several retrofit levels

d Provide a repository of prefabricated retrofit solutions

d Provide an analysis of the cost and environmental impact of each retrofit solution




Developing a tool to target and
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Mobilise inhabitants to engage

Neighbourhood Energy Compass (NEC)

The NEC is a guideline designed to get municipalities, housing organisations and other professionals dealing with inhabitants, ready to engage
inhabitants in a movement to buy home retrofits collectively. Its main objective is to motivate and involve tenants and homeowners to

KICK-OFF OF THE
OVERALL PROJECT
Analyse neighbourhood

context and first
engagement of residents

participate in energy retrofit projects.
The NEC establishes 5 phases to engage in collective retrofits:

PREPARE FOR ENGAGE FOR SUPPORT DURING
ENGAGEMENT ACTION RENOVATION
Involve inhabitants in In preparation of the Reduce the nuisance
neighbourhood activities to intervention launch, to caused by the intervention

foster later engagement in achieve approval for the for the inhabitants
energy retrofit operations energy retrofit throughout the project

tools and activities are provided to frame and successfully
conduct each phase of a project.

SUSTAIN
BEHAVIOUR

Monitor, support and
maintain good practices
after the retrofitting
intervention
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Examples of

Video game

Aimed at raising awareness about energy
retrofit

> Show the participants the importance of
renovating their houses

> Allow players to experiment with the key
steps of a renovation project

> Highlight the benefits of grouping the
renovations in a neighbourhood

> Inform about financial mechanisms and
traps to avoid

> Be a collective experience which
connects groups around a common
project

Poor wall insulation -

and

Energy Retrofit Fresco

Intended to sensitise inhabitants to the risks and

consequences of energy poverty. and the benefits of QueStion I'Iail‘e on
enerey retroft energy vulnerability

Social landlord

Allows to map residents’ vulnerability in the
neighbourhood by collecting information on
apartments and identifying those in poor
condition
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to implement the project
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Corvetto, Milan (IT) La Benauge, Bordeaux (FR) La Chataigne"aie, Pessac (FR)

And more to come thanks to the launch of a Call for Expressions of Interest ! energy
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The for collective
retrofit buy-in schemes

Ground rules have emerged after inspiring projects were led by pioneer
organisations in Europe.

Although there is no one-size-fits-all solution to engage in group energy retrofit, these are guidelines
that should be followed to properly conduct such projects.

You shall find the right people rather than the perfect homes to start such a movement
You shall get local authority blessing for the initiative and audit homes with the same method

You shall remember that volume matters to lower prices, but it is also smart to launch
different waves

Easy access to grants and dedicated subsidies is powerful and public service alignment is key
You shall set a clear calendar and leave a way out to be more convincing

You shall not forget to support the offer to get ready to face such new grouped demand

You shall set projects with existing communities of trust to make things easier to roll over
You shall bear in mind that doing things in a stepped way is fine, some seeds will grow later

Clarity of the profile in project leadership matters, and easy replicable cooperative models
work well

You shall try not to be boring or technical to make it happen, it is key to win heart and mind
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Over the first phase of the Energy Poverty O project, our
mission has become much more than a simple declaration:
it has become an active pursuit, marked by successes and
momentum, so that we can speed up the energy renovation

of as many precarious homes as possible

The aim for the remainder of the project is to build on the efforts initiated by all the project partners, in order to develop a set of
tools tailored to the needs of the ecosystem, local authorities and residents. By building on the initial results obtained, on the
community of pioneering neighbourhoods that have joined the Energy Poverty 0 movement, and on emerging initiatives in France
and Europe, we will be in a position to make a valuable contribution to the building of housing renovation, an essential lever in
the fight against precariousness and the impact of climate change. Join the EnergieSprong movement!
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www.energiesprong.it www.ressorts.life

Co-funded by the European Union. Views and opinions expressed are however those of
* the author(s) only and do not necessarily reflect those of the European Union or CINEA.
Neither the European Union nor the granting authority can be held responsible for them.
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